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The Airbus A320 family represents a watershed moment in aviation history, introducing digital fly-by-wire flight 

control systems to the commercial narrow-body market. Since its inception, the A320 has become the backbone of 

short-to-medium-haul operations globally. For engineers, maintenance technicians, and flight crews, understanding 

the technical nuances of this aircraft—ranging from its Aircraft Characteristics (AC) to its Aircraft Maintenance 

Manual (AMM) protocols—is essential for ensuring operational safety and efficiency.

The Framework of Airbus Documentation: AC and AMM

In the aviation industry, precision is dictated by documentation. The Airbus A320 series relies on a hierarchical 

structure of manuals designed to guide airport planners, maintenance crews, and pilots. The A320 Aircraft 

Characteristics -- Airport and Maintenance Planning (AC)manual is a foundational document. It provides the

physical and technical parameters necessary for airports to accommodate the aircraft, covering everything from

pavement load requirements to ground clearance and turning radii.

Complementing the AC is the Aircraft Maintenance Manual (AMM). The AMM is the definitive guide for all line

and base maintenance activities. It outlines the step-by-step procedures for component replacement, system

testing, and troubleshooting. For technical writers and engineers, these documents are not merely instructions but

regulatory requirements that ensure the airworthiness of the fleet.

Key Documentation Components

•  Flight Crew Operating Manual (FCOM): Detailed systems descriptions and operating techniques for pilots.

•  Minimum Equipment List (MEL): A document identifying equipment that may be inoperative at the time of 

dispatch while still maintaining safety.

•  Quick Reference Handbook (QRH): Containing checklists for abnormal and emergency procedures.

•  Maintenance Planning Document (MPD): Derived from the Maintenance Steering Group-3 (MSG-3) logic, this 

outlines the intervals for periodic checks.

Technical Specifications and Performance Metrics

The A320 family (comprising the A318, A319, A320, and A321) utilizes a standardized fuselage cross-section but 

varies in length and performance capability. The transition from the Current Engine Option (CEO) to the New 

Engine Option (NEO) introduced significant changes in engine placement and aerodynamic efficiency.

Engine Placement and Pylon Engineering

One common technical inquiry relates to the engine placement on the A320neo compared to the CEO. On the 

NEO, the engines (either the CFM LEAP-1A or the Pratt &amp; Whitney PW1100G) are significantly larger in 

diameter than the older CFM56 or V2500 engines. To maintain ground clearance, the NEO engines are mounted 

further forward and higher on the wing. This relocation necessitated a redesign of the engine pylons and influenced 

the aircraft’s center of gravity and aerodynamic profile, which is managed through the Flight Control Computer 

(FCC) software updates.



Landing Gear and Tire Management

Maintenance of the landing gear is a critical aspect of the A320's turnaround cycle. The A320 typically features a 

tricycle landing gear configuration with two main landing gear (MLG) legs, each equipped with two tires, and a nose 

landing gear (NLG) with two tires, totaling six tires. The tire pressure for an A320 is generally around 200 psi (13.8 

bar), though this varies based on the specific variant and the aircraft's Maximum Take-Off Weight (MTOW).



Feature A319-100 A320-200 (CEO) A321-200 (CEO)

Overall Length 33.84 m 37.57 m 44.51 m

Wing Span 34.10 m 34.10 m 34.10 m

Maximum Take-Off Weight 
(MTOW)

75,500 kg 78,000 kg 93,500 kg

Standard Seating (2-class) 124 150 185

Engine Options CFM56 / V2500 CFM56 / V2500 CFM56 / V2500

Normal and Abnormal Operational Procedures

Operational safety on the A320 is governed by Standard Operating Procedures (SOPs). These procedures are

designed to minimize human error through cross-verification and automated system monitoring.

Manual Engine Start Logic

While the A320 is equipped with an Automatic Start sequence managed by the Full Authority Digital Engine 

Control (FADEC), certain conditions require a Manual Engine Start. This is often necessary following a failed

auto-start, in cases of low starter air pressure, or when operating in extreme temperatures. The manual start

procedure involves:

1.  Selecting the Ignition/Start switch to START.

2.  Engaging the Manual Start pushbutton on the overhead panel.

3.  Monitoring the N2 (High-Pressure Compressor speed).

4.  Introducing fuel (Master Switch ON) once N2 reaches the required threshold (typically 15-22%).

5.  Monitoring for EGT (Exhaust Gas Temperature) rise to ensure the light-off is successful and the start does 

not result in a "hung start" or "hot start."

Take-off Performance Analysis

Modern A320 operations utilize Electronic Flight Bags (EFB) like EFBOne to calculate take-off performance. This 

analysis considers the aircraft weight, flap configuration, runway length, wind, and temperature to determine the V-

speeds ($V_1$, $V_r$, $V_2$). A critical component of this is the FLEX Temperatureconcept, which allows for a

reduced-thrust takeoff to preserve engine life and reduce maintenance costs when the full runway length is not

required for maximum thrust.

The Maintenance Lifecycle: Checks and Downtime

Aviation maintenance is categorized into scheduled and unscheduled events. To achieve "Minimum Downtime for

the A320s," operators adhere to the Maintenance Planning Document (MPD). The primary goal is to maximize

aircraft availability while ensuring 100% compliance with safety regulations.

Maintenance Check Categories

•  Line Maintenance: Daily or weekly checks performed at the gate or during short stay-overs. This includes fluid 

levels, tire wear inspections, and minor defect rectification.

•  A-Check: Typically performed every 400 to 600 flight hours. It involves detailed inspections of filters, 



lubrication of moving parts, and operational tests of emergency equipment.

•  C-Check: A heavy maintenance check performed every 20 to 24 months. This requires the aircraft to be taken 

out of service for several days. It includes deep structural inspections for corrosion and fatigue.

•  D-Check: The most comprehensive check, occurring every 6 to 12 years. The aircraft is essentially stripped 

down to the frame for inspection and refurbishment.

Safe Aircraft Parking and Storage

Airbus provides strict guidelines for Safe Aircraft Parking. During maintenance or extended downtime, the aircraft

must be protected from environmental factors. This includes the installation of pitot tube covers, static port plugs,

and wheel chocks. If an aircraft is stored for more than 48 hours, specific flight control surface locking and engine

preservation protocols must be followed to prevent moisture ingress and mechanical seizure.

Comparison of CEO vs. NEO Technical Architectures

The introduction of the A320neo (New Engine Option) brought about more than just new engines. It introduced 

Sharkletsas standard equipment (optional on later CEO models). These 2.4-meter-tall wingtip devices improve

fuel efficiency by reducing induced drag. However, they also increased the wing's structural load, requiring

reinforced wing spars and skins compared to the original wing-tip fence design.



System Component A320ceo (Classic) A320neo (New)

Primary Engine CFM56-5B / IAE V2500 CFM LEAP-1A / PW1100G-JM

Fuel Efficiency Baseline ~15-20% Improvement

Max Range ~3,300 nmi ~3,500+ nmi

Noise Footprint Standard ICAO Chapter 4 Significantly Reduced (up to 50%)

Wingtip Device Wing-tip Fence (Standard) Sharklet (Standard)

Troubleshooting and Failure Modes

The A320’s sophisticated Electronic Centralized Aircraft Monitor (ECAM) provides real-time data to the crew 

regarding system failures. However, technical staff must look deeper into the Post Flight Report (PFR)to diagnose

root causes.

Common Troubleshooting Scenarios

•  Air Conditioning/Pressurization Faults: Often traced back to the Pack Flow Control Valves or sensors in the 

BMS (Bleed Monitoring System). Clogged heat exchangers are a frequent culprit in high-dust environments.

•  Hydraulic System Leaks: The A320 uses three independent hydraulic systems: Green, Blue, and Yellow. 

Maintenance teams frequently monitor the PTU (Power Transfer Unit), which allows the Yellow system to pressurize 

the Green system (and vice versa) without fluid transfer. The "barking dog" sound heard on the ground is the PTU 

performing self-tests.

•  Avionics Cooling: The avionics bay requires constant airflow. A failure in the AEVC (Avionics Equipment 

Ventilation Computer) can lead to overheating of critical computers, including the FAC (Flight Augmentation 

Computer) and ELAC (Elevator Aileron Computer).

The Future of A320 Maintenance: Digitalization and Predictive Analytics

The aviation industry is moving toward Predictive Maintenance. By utilizing the ACARS (Aircraft 

Communications Addressing and Reporting System), A320s can beam real-time health data to ground 

stations. This allows maintenance teams to prepare parts and personnel before the aircraft even touches down, 

significantly reducing the AOG (Aircraft On Ground) time.

Programs like Airbus Skywiseleverage big data to analyze fleet-wide performance. For example, if a specific

serial number of a fuel pump is showing a trend of increased electrical resistance across the global fleet, operators

can be proactively notified to replace the part before a failure occurs. This shift from reactive to proactive

maintenance is the hallmark of modern technical management in the A320 program.

The Airbus A320 remains a masterpiece of aerospace engineering. Its success lies in its robust documentation—

the Aircraft Characteristics and Maintenance Manuals—which provide a standardized framework for global

operations. Whether it is the meticulous execution of a manual engine start or the structural rigor of a D-check, the

A320 family continues to set the standard for narrow-body efficiency. As the fleet transitions increasingly toward the

NEO and eventually the extra-long-range variants like the A321XLR, the principles of technical accuracy and

adherence to procedural manuals remain the bedrock of aviation safety. Operators who master these technical

details ensure not only the longevity of their assets but the safety of millions of passengers who fly the A320 every



day.
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